Advisory Board Meeting Minutes
Nevada Network of Fire Adapted Communities
Wednesday, June 27, 2017 9:00a.m.—4:00 p.m.
The Brick House, Bartley Ranch Regional Park
Reno, NV

Board Members in Attendance:
Sara Anderson, Nevada Landscape Association {Lardseapetndustey
Mike Brown, Nevada State Fire Chief’s Association{State-Organization)
Liz Claggett, Community Rreprasentative from-Mt—Charesten{Southern Region}
Ann Grant, Communiby-representativefrom-Ssyland-fakeTahoo-Region)Lake Tahoe MNetwork of Fire

Adapted Communities
Vanessa Marquez, Bureau of Land Management {Federal-Ageney)

Pat Murphy, Community representative from Minden-{Western Region)
Dagney Stapelton, Nevada Association of Counties {State-Organlzation}
Dawn Swinney, U.S. Forest Service {Federal-Agenay)
Ed Smith, University of Nevada C . .

Sha evada Division of Forest

Board Members Absent
jgaslca Santoyo, Community Representative from Northern Reglon
Mike Heidemann, Nevada State Firefighter's Asmcmhun
Wes Henderson, Nevada League of Cities and Mun[clpalmes

Support Members in Attendance:
Elwood Miller, Network Coordinator, University of Nevada Cooperative Extension
Jamie Roice-Gomes, University of Nevada Cooperative Extension

Guest in Attendance:
Forest Schafer, Tahoe Fire and Fuels Team

1. Introductions and welcome to Dagny Stapleton the representative from NACO; also Dawn Swinney.
Dawn was appointed by the US forest Service several months ago but thus far has had conflicts
preventing her from attending Board meetings.

Elwood Miller called the meeting to order 3t 9:15 a.m, and welcomed everyone, Jessica Santoyo intended to
attend, however her child care options feli through ard-haste-stay-hemepreventing her travel to Reno. Mike
Heidemann is unable to attend due to a conference. Wes Henderson from the Nevada League of Cities and

Meaunicipalities has agreed to be-arepresentative-in-thatregionrepresent the interests of that arganization
but wasis unable to attend due to a conference.

Since this Beoard is functioning within the administrative boundaries of a state agency, there is a question as
to whether the group needs to abide by Nevada’s open-meeting laws. ThereforaTherefore, public comment is
inserted into the agenda.

Ryan Shane is waiting to hear back from the Deputy Attorney General to ensure if abiding by Nevada's open
meeting law fequirementss areis necessary.
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Pat Murphy stated he had no problem with the possibility of abiding te-by the requirements of the open
meeting laws, but he wondered if there will be limitations in regarding to the functioning ofef the board wher

they-ablde-by oper-meetinglaws-that have not been present in the past.

Elwood stated open meeting laws requirements limits side_or private conversations between board members
for example if members wanted to meet for lunch to discuss ideas that-cannoteceuror upcoming agenda

topics.
Sara Anderson asked if board of director’s insurance is necessary if we are required to abide by the open
meeting laws.

Ann Grant asked-gxpressed the belief that community representatives and other volunteers if-on the board
was-would be_covered by the volunteer’s statute with the state.

Pat Murphy thought that non-elected board members would have coverage from their agency.

2. Public comment

No one representing the general public was present at this meeting, {Formamd: Font: (Default) +Body (Calibri)

{ Formatted: Font: {Defauit) +Body (Calibri)

3. Election of Interim Board Chair (Action)

Elwood asked for nominations to officially elect an Interim Board Chair,
Liz Claggett# nominated Ed Smith.

Pat Murphy? seconded that nomination.

If elected. Fd agreed towit be-serve as the Interim Board Chair for this meeting aslongasproviding one of the
first orders of business for the next meeting is to officially nominate and elect a new the Board Chair.

The board unanimously approved Ed Smith as the Interim Board Chair.

4. Review meeting minutes from March 27, 2017
Ed asked for any changes to the minutes.

Ann Grant found spacing and other formatting -inconsistencies and asked that they be correctededits,

Minutes were unanimously approved_with corrections -noted.

5. Review of agenda and opportunity for altering the order of topics.
Elwood reviewed the agenda as he created it.

Ryan suggested changing agenda number 9 from “MOU status updata” to “MOU progress update”. There

were no objections from Board members and the agenda item was retitled.



6. Review of the purpose for the Network’s Operating Manual, the questionnaire that was distributed and
analyzed, the goal for this meeting, and the procedure for Board action.

Elwood told the group that details_ regarding varigus processes and procedures included in f The Network’s
Operating Manual needs to be esafirmedapproved by the Board.

Afew-months-agePrevicusly Elwood sent out a survey regardinggathering opinions on various sections of the
Operating Manual,.-and Rresponses were summarized inaand entered into the first column of a Word
decumenitable document. In the second column of the table, Flwood drafted language for the Operating

Mangai ;ha; ggmp!:gg gﬂ:h t!ge Gnlnlgng exn[gg;gg [gy_- mg res Emdgﬂ!s to the gurvgy_ Sa-thelefreslumplsthe
nguage- he lang ; on-th ma._The table

g pr oietted on a screen so Board mernbegs could see the summary of opinions fn:am the survey and the

proposed draft language for the Manual. As Board members discussed and refined the draft language, lamie
captured the changes by typing in new wording that was projected for all to see. At the conclusion of the

discussion, the Board voted to approve the Section of the Manual as amended. The results of this process are
attached. fasiawilledit-thelanguage-accarding-to-the-grovpsdecisionsand-typaApproved” srea-iivvated

and-actepied-(See Network Operating Manual Retreat Discussion Document for tracked changes)

7. Board discussion and approval for the description, form, function, procedures, directives, etc. of the
following sections of the Operating Mmanual (Action):

The following sections of the Operating Manual were reviewed, discussed, and approved by the Board
{see attached Operating Manual discussion document}.

a. Vision, Mission, Governance

b. Network Membership
ii. Individual
lii. Organizations, Agencies, NGO's, and Associations and similar groups
iv. Communities
1. Benefits and Obligations of membership
Annual renewal of membership

CEF

. Pisgosition of current Network membars
£.__Recognitlon program
b The same process will be utilized to finalize the following sections of the Operating Manual a1
the Board’s next meeting.
-5

e-f. Advisory Board (Fhis-decumani-wil-ie-readyfortheSopi-maating)
i. Board Membership

1. Qualifications

2. Composition, Terms, and Vacancies
a. Representation and Terms {Table 1)
b. Elected Regional Representatives
¢. Appointed Representatives
d. Vacancies
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Duties

Performance

Deliberations and Decisions

Officers
a. Qualifications, Nominations, Elections, Terms of Office,

Removal, and Resignation

b. Duties

li. Meetings

iii. Committee Creation and Operation

iv. Compensation

v. Community Coordination/Communication

Do\ AW

b. Organizational Structure

¢. Nevada Fire Board's Cohesive Strategy
d. Staffing
e. bisposition-afgureen
f

8. Status reports on filling vacant seats:

a. WUI Planning Code — Ed will initiate contact with the State association for planners and
determine their interest for being represented on the Board.

b. Insurance Industry — Ed will contact the organizatian representing the insurance industry and
determine thelr interest in being represented on the Board,

c. League of Cities — Wes Henderson, Executive Director of the League of Cities and Municipalities
has agread to represent his organization on the Board

d. Ad Hoc =By Board action this category of Board membership was eliminated.

9. Status-of-hiringExacutive-GoordinatorMOU* Progress Update

Ryan told the group that there is approved funding for hiring the Executive Coordinator however this position
cannot be filled until after July 1. ARywhere-from-1-2Following the July 1 date it will take 1 to 2 months to
complete the process and fill the position.+renth-the-position-willbe-filled. TORly-two board members ate
allowed-to-becan be on the hiring committee, ard Ann Grant and Mike Brown volunteered to be those two
individuals. According to the MOU, the website transfer will occur at the end of June 2017, , Hhawever,
website development will begin July 1 and this will take 2-3 months to complete. The website domain is
www.FireAdaptedNevada.org. Until this website is completed, the Living With Fire program will keep the
current Network website running.

10. Meeting schedule (Action)

It was agreed that the next Board meeting should be a 4-hour, face-to-face meeting scheduled for September.
Elwood will send out a Doodle Polel festa find a convenient date and time. a-4-heurmeeting:

11. Public Comment
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12. Adjourn {Action)
i The meeting was adjewredadjourned at 358 pm.
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